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DISCOVERY ANALYSIS PLANNING EXECUTION POST-MIGRATION
- Consult with « Draft Migration « Outline Project - Coordinate - Verify Migration
Stakeholders Strategies Plans Schedule « Finalize
+ Send Data « Identify Migration « Draft Initial Scope « Execute Master Documentation
Mlgrayon _ Methodology . Prepare Plan . Execute
Questionnaire * Evaluate Statement of Work - Facilitate Decommission
. IComplete Asset Ir\r;fradstructure . Finalize Master _}Fnow:cedge Plan
nventory eeds Plan ransfer . Closeout
+ Allocate Resources Testing
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